
2020 
Complete Holiday 
Marketing Strategy Guide 

Stress less this season. Exact Data is here to 

walk you through every marketing strategic 

step (and every 2020 pothole, too). 



Our Exact Data team has curated a 2020 
Holiday Marketing Strategy Guide that will 
serve as your secret weapon in helping your 
company navigate the uncharted waters of 
the upcoming holiday shopping season. This 
is our expertise, and we’re sharing everything 
you need to know so that you’re prepared for 
the unexpected. We'll be able to use our 
experience to predict new trends and stats to 
help you easily reach your customers and 
level the playing field. 

It’s no secret that your holiday 
marketing campaign can make or 
break your sales goals for the year, 
especially if your business was 
shut down or dreadfully slow in 
the past few months. At Exact 
Data, we understand the 
importance of gaining traction this 
holiday season and want to help!

2020 was slated to be a record sales year for 
many until the COVID-19 pandemic stopped 
the world in its tracks. Most companies found 
themselves in survival mode, scrambling to 
make adjustments to their marketing plans 
for the rest of the year. In fact, the majority of 
businesses were forced to shut down 
temporarily during the peak of the pandemic 
(as you very well may remember). As of May 
2020, 31% of small businesses in the U.S. 
were still non-operational.¹ Many of those 
businesses are preparing to open their doors 
for the holiday season, and most are looking 
for guidance on how to approach their 
marketing plan to help them quickly generate
revenue to make an epic comeback in Q4.
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It's no question that COVID-19 has forever changed holiday shopping. The question remains: 
What exactly will change for good? In past years, it's been fairly easy to predict holiday 
marketing trends based on statistics from the previous year. However, the COVID-19 
pandemic threw a curveball that no one saw coming and has lasted much longer than 
predicted. Needless to say, this year's holiday shopping season will be much more difficult to 
predict as most retailers have had to throw their business projections out the window for 
2020 and start from scratch. 

Thankfully, many marketers have taken the challenge in coming up with new projections and 
trends, so we've compiled some helpful facts and recommendations to give you an edge over 
the competition as you prepare for the upcoming holiday shopping season. The good news 
for you? Holiday shopping methods have changed (you knew that), but holiday spending will 
not (now you know). Make effective marketing your cornerstone and you’ll be able to achieve 
your goals of making record sales in Q4.

Past, Present & Future Holiday Marketing Trends

Expect a Record Number of E-commerce Shoppers

If you don't have your e-commerce shop set up yet, don't 
walk...RUN and add an online store to your website before the 
holiday season is in full swing.² It doesn't need to be perfect 
right away, but you’ll be grateful that you created an online 
space where your customers can easily purchase your products 
from the comfort of their homes. Studies show that 88% of 
shoppers are planning to purchase gifts online this holiday 
season and will have them shipped to their recipients, 
regardless of how retail stores handle in-person shopping this 
year.³ In fact, in June 2020, online retail sales were up by 30% in 
the U.S. and 17% worldwide compared with last year.⁴ This is 
evidence that many shoppers are still cautious about going into 
retail stores and feel safer ordering online. This trend is 
predicted to carry over into the holiday season, and will be an 
asset for businesses who have implemented an online or 
curbside shopping experience for their customers.
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In June 2020, online retail 
sales were up by 30% in 
the U.S. and 17% worldwide 
compared with last year.

https://www.exactdata.com/corporate/resource-center/blog/how-to-find-new-customers-online.html


In July, Walmart announced that they will be closed on Thanksgiving for the first time 

ever and many other large retailers are expected to follow suit.⁵ This means that for 

big-box retailers, Black Friday will look very different than in years past. This is a game 

changer for small businesses. To maintain dominance in merchandise selling this holiday 

season, play to your strengths and consider putting some of your marketing efforts towards 

Small Business Saturday, the day after Black Friday. Last year, the 10th 

annual Small Business Saturday had an estimated $19.6 billion in reported spending.⁶ 

This year, communities will be eager to rally around their small town shops to help 

those who were hit hard by the pandemic. Make sure that your business is ready to 

get your piece of the pie and take advantage of the support that your community is 

happy to give this holiday season. 

It may be the end of an era, however, there is more opportunity than ever to make 

record sales this holiday season. It’ll simply require a shift in your marketing strategy 

and willingness to go with the flow.
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Are In-Store Doorbusters 
a Thing of the Past? 

With COVID-19 still hindering in-store 
shopping sprees, the urgency to 
produce positive online shopping 
experiences continues. Will in-store 
Black Friday shopping only now exist in 
history books? Can we expect any 
increase in sales over the Black Friday 
weekend?

https://www.exactdata.com/corporate/resource-center/blog/why-your-business-needs-an-effective-marketing-strategy-now-more-than-ever.html


Forecasted 2020 Holiday Shopping Trends

In the last six months, 36% of U.S. consumers have reported that they’ve used contactless 
delivery more often than prior to COVID-19.⁸ Businesses have followed suit and adjusted their 
fulfillment strategy to align with their customers’ newfound preferences. High-end luxury 
retailers have seen a 500% increase in in-store revenue this year by promoting 1:1 
appointments that provide a safe space for shoppers to set up a time to speak with someone 
in person about making a purchase.⁹ Lesson to learn—when retailers offer convenience and 
customers feel safe and valued, your chance of bringing home the bucks gets big.

Retailers Prepare for a Shift in Fulfillment Strategy

The holiday gift wishlist for children and adults alike will look much 
different this year. Social distancing and offsite learning have become 
the norm and many families have shifted their regimens, rituals, and 
routines to suit. So, it’s no surprise that consumers are predicted to 
purchase items that align with their recent lifestyle changes including 
home entertainment, remote-learning tools, and other gifts that fit well 
within their stay-at-home routine. Research shows that there will be an 
uptick in spending on gifts due to the decline in spending money on 
group gatherings and traveling.⁷

In the past few months, curbside pickup has proven to provide an efficient and safe shopping 
experience for consumers. It’s predicted that businesses who offer store pickup (curbside, 
inside, or drive-through) should expect to see a 90% increase in their digital sales over 
previous holiday seasons.¹⁰ Consumers are quickly learning how easy and convenient 
curbside pickup is by ordering items online and picking them up in-store the same day. It’s a 
great way to get their items quickly, keep them safe in the comfort of their car, and allows 
them to save money on shipping in the process. It’s becoming a popular trend that isn’t going 
to fizzle out anytime soon. Feel free to hop on this bandwagon and reap the rewards that 
come with it!

Curbside Pickup’s Emerging Role in the Holiday Shopping Experience
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Consumer Interest Adaptation and a Shift 
in Trending Products



It’s predicted that there will be a shortage of workers this year, accompanying the large 
demand for help with curbside pickup, delivery, and shipping.¹¹ So, if you have a brick and 
mortar store, it’s essential to hire plenty of shopping assistants and hire early so you’re well 
prepared ahead of time for the influx of customer service needs that will arise.

COVID-19 has significantly slowed down the production and shipping of most goods, so the 
majority of businesses that sell physical products should expect a delay in shipping and less 
opportunities to restock items in time for the holiday season. 47% of shoppers have 
experienced both out-of-stock and shipping delays due to the coronavirus, so it’s important 
to communicate with your customers if your inventory is lower than in years past.¹² Use the 
scarcity of your products in your favor by promoting limited quantity and limited availability 
time (a.k.a. FOMO: Fear of missing out) in your holiday marketing messaging.

Hire Holiday Staff Early & Use Inventory Scarcity In Your Favor 
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47% of shoppers have experienced both 
out-of-stock and shipping delays due to 
the coronavirus, so it’s important to 
communicate with your customers if your 
inventory is lower than in years past.



You’ve come to the right place if you’re on the search for the best marketing methods that will 
help you stand apart from your competitors. We understand the difficulty of predicting how 
the market will change from one day to the next. That’s why our team of experts have 
compiled this guide to take out any guesswork. Your marketing uneasiness will turn to 
confidence as we take you step-by-step through the strategic process.

Top Marketing Methods To Implement for 2020

Email Marketing Campaigns

In a time when many people are 
routinely staying home, email 
marketing has become a much more 
powerful tool to connect with your 
customers. 58% of consumers check 
their email before doing anything else 
online.¹³ This means that your email 
will be the first thing they see before 
online shopping carts start getting 
filled. Including promotions and sales 
on your most popular products or 
services will encourage a sale when 
they are ready to purchase. It’s also 
an affordable way to reach out to 
your customers so you can save 
money during the holiday season.
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Their email inbox is cluttered with hundreds of generic emails sent out every week. However, 
receiving direct mail is unique, so it’s the perfect chance to impress potential customers by 
sending a catalog, postcard or promotion.

Don’t underestimate the connection that can be made on a more personal level with your 
target audience by sending these subtle offerings and increasing your brand awareness. In 
your direct marketing campaign, bridge the gap between print and digital marketing by 
mentioning your social media pages in the direct copy and encouraging them to interact 
online. This will also allow you to track the percentage of online engagement and sales which 
came from your direct mail campaign.

Direct Mail Campaigns

62% of consumers who responded to direct mail in the past three months made a purchase.¹⁴ 
With most people practicing social distancing, reaching them in their homes is the best way to 
continue sharing your brand. It’s the perfect opportunity to send them a personalized piece of 
mail with a special promo.
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62%
of consumers who 

responded to direct mail 
in the past three months 

made a purchase.

75%
of millennials said that 
receiving personal mail 

makes them feel special.

It may come as a surprise that 62% of millennials say they 
have visited a store in the past month based on information 
or promotions they received in the mail, and 75% said that 
receiving personal mail makes them feel special.
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Shoppers make nine visits on average to a retailer's site before deciding to buy. To 
even the playing field, it’s essential to incorporate a multi-channel marketing 
strategy. 

On average, only 2.86% of website traffic converts on the first visit.¹⁶ To help you 
improve your own conversion rates during the upcoming holiday season, focus on 
retargeting. By implementing a retargeting strategy your ads will only be shown to 
those who have visited your website. During the holiday season, this is essential to 
help increase your chances of having returning visitors make a purchase. 

Digital Marketing and Retargeting
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The most important rule when preparing for 
your holiday marketing campaign is to PLAN 
AHEAD. If you haven't started your holiday 
marketing, schedule time with your team this 
week to create a plan. If you have already begun, 
stay on top of the news to make sure that you’re 
ready to take action if anything drastic changes 
in the market.

The Secret to Prepare For Your 
Holiday Campaign 

Offer an Exclusive Online Holiday Sale or Promotion 

To attract high-value customers, create an exclusive online event or promotion. To build 
anticipation, offer a special gift or discount for the first customers that shop your special 
event. Another way to reward your most loyal customers is to run a "secret" sale with special 
discounts, holiday bundles and gift sets for those who have signed up for your email list or are 
registered to your site. Take the time to offer exclusive deals to your most loyal customers 
and you’ll quickly learn that your strategic marketing efforts will be very rewarding.

What Days and Times Are Best to Market to Your Audience? 

One of the most common marketing questions is when to reach out to a customer base. The 
truth is, there is no magic answer. It’ll depend entirely on your industry, your audience, and 
other variables that you may not be able to predict. A helpful trick is to look at your previous 
campaigns to look for patterns from your customers and see when they are most engaged. 
You’ll see a pattern in past campaigns regarding the days and times your audience typically 
sees your marketing. So, stick to the tried and true options. If you’re new to the game, don’t be 
afraid to experiment with this. 

On a side note, this should go for all social media platforms. Take the time to review each one 
individually to avoid the one-size-fits-all approach so that all your efforts are well worth your 
while.
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The key to a successful holiday season is to promote your products early and often to see       
a higher rate in sales. A few easy ways to promote your products or services are found below.

How To Promote Your Holiday Campaign

The most important thing you can do to prepare for the 2020 holiday season is to start 
marketing to your customers as early as possible. A focus on your messaging this year needs 
to create a fine balance between your brand and discounts. Show your customers that you 
are there to help them during a challenging time by offering special promotions and 
discounts on exclusive or limited items.

Connect With Partners & Affiliates Early - Let them know far in advance your 
specific holiday promotions and send any samples or marketing collateral early 
so they have time to prepare and promote in an organic way. 

Ramp Up Your Customer Service - Prepare early to provide additional 
customer support during the holiday season. Chances are, customers will have 
more questions than in years past, especially if they’re doing most of their 
shopping online.

Launch a Giveaway - A great way to drive traffic to your website, get new email 
subscribers, or grow your social media following to generate sales.¹⁷ Make sure 
that your giveaway relates directly to your products to reach your target 
audience. 

Optimize Your Website Messaging - If you have a holiday promotion or 
product line coming out, include a countdown timer on your site or add a 
banner at the top to help grow awareness surrounding your upcoming 
promotion.
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As an industry leader with an A+ rating from the Better Business Bureau, Exact Data is 
proud to offer consumer and business data designed to cater to your specific 
marketing needs, while making it easy to narrow down your audience to reach the right 
customers. We use our 20 years of experience to provide exceptional service and data 
that you can rely on and trust. We look forward to helping your business prepare for the 
2020 holiday season.

Exact Data Is Here to Help Make 
Your Holidays Bright

877.750.6636
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